
 

Faculty Performance Appraisal/Evaluation Process –  

Focus Group #1 (faculty only) 

Questions: 

1. Is the written process clear and understandable? Are the expectations of the faculty 

member clear? (Any oral interpretation issues?) No, the written process is not clear. Each 

faculty member in this group had a different dean and each dean conveyed different 

instructions. Did not feel the deans were on board with this process.  The checklist was 

confusing. There is no clarity in purpose of the process or expected outcomes. 

2. Are the most appropriate materials being collected for the appraisal? Should any 

additional materials be included? Should any current materials not be included? (from 

both faculty and dean perspective) Per faculty, there is way too much to this process and it 

is an utter waste of time with no benefit – for both the faculty and dean. Lots of time put 

into it for a 20-minute sit-down with the dean, after which the information is not used. Too 

much duplication in the portfolio – i.e. the Instructor Course Evaluations, the syllabi – deans 

already have this info. Why should faculty have to gather it again? Could instead include 

such things as reference materials, rubrics, samples of things faculty do outside of the 

classroom, memberships, etc. The checklist is just yes/no – no criteria for quality or value.  

No explanation from dean on score given. Scoring very unfair – was marked low because of 

items missing, but actually did have those items. No opportunity to refute scores or offer 

explanation. 

3. Regarding the dean’s classroom observation, when during the semester would be the best 

time for the dean to conduct the observation? (Dean & faculty member mutually agree on 

a time. Deans may also observe at unscheduled times). Faculty felt that more than just a 

lecture class observation was necessary. Many of the technical programs do hands-on or 

job-site work, so that needs to be observed also. For online classes, deans need to sit with 

faculty and observe too. Deans need to be aware of other student engagement efforts 

faculty do, such as emails, phone calls, Adobe connect, and these efforts need to be noted 

somewhere in this evaluation process. 

4. What are the strengths of this appraisal/evaluation process? One faculty member 

mentioned it made him think about what he asks of his students in the way of evaluation, 

and gave him ideas on what not to do. 

5. What opportunities for improvement to the appraisal/evaluation process do you see? (Do 

you have any input on how to streamline the appraisal/evaluation process?) It appears to 

be 3 evaluations – the portfolio, classroom observation, and face-to-face evaluation. Pick 



just one of these. It is a very dictatorial process with no collaboration, no learner’s 

outcomes, no communication, no closing the loop. Scoring very unfair and subjective. 

Change it so faculty & dean are more empowered, with better communication and no 

hoop-jumping.  

6. Comments on the timeline – enough time to accomplish the process in the semester? No, 

not realistic timeline. Hard for the dean to schedule the time – especially on Faribault, 

where if the dean is on that campus most of their time is taken up with meetings. Hard for 

dean to give adequate time to reading the portfolio, especially if they are conducting 

multiple evaluations each semester. If the faculty have to spend the time putting together 

their portfolio, the dean should give adequate time to reading it. 

7. Any other comments or concerns? This process really lowered faculty morale. Don’t look at 

entire career based on a 1-hour classroom visit. Don’t do demeaning scores. Give feedback 

on why a score was given and recommendations for improvement. Did not feel the dean 

even read the portfolio. Administration presented it as faculty were dragging their feet on 

implementing the evaluation process, which was not very professional. 

 

 

 

 

 


